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01. Summary of Operations
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Harvard Clinics x3

YES Chain Pharmacies x43

Digimed Co., LTD.

Hsinchu Science Park Clinic

YES Chain Pharmacies x4

Wei Gong Memorial Hospital

YES Chain Pharmacies x2

Macro Co., Ltd.

YES Chain Pharmaces x8

YES Chain Pharmacies x2

Sheng Yo Clinic

Harvard Clinic

Min-Sheng Hospitals x3

YES Chain Pharmacies x12

Harvard Clinic

Mytrex Health Tech.

Smart Medical Clinic

Healthy Residence

Ai Wei Mei Anti-Aging 

Center

YES Chain Pharmacies x2

YES Chain Pharmacies x2

YES Chain Pharmacies x1

YES Chain Pharmacy x1

YES Chain Pharmacies x25

Yonghe Cardinal Tien 

Clinic

TECHGROUP Integrate 

Design Co., Ltd.

YES Chain Pharmacy x1

YES Chain Pharmacy x1
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Highlights of the 2024 business plan.

 Support the leapfrog initiative to promote the IPO plan.

 Continue to advance the establishment plan for the Greater 

Hsinchu High Prosecutors Office.

 Ongoing collaboration on the super-extreme project, acting 

as the general agent for Helicobacter pylori equipment 

(Taiwan).

 Assist Precision Company in actively simplifying its 

investment structure. 
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02. Financial Analysis
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營業收入

Consolidated Revenue

2022年

2023年

2024年上半

Total

2022 4,137,132

2023 3,873,384

2024 Q1 Q2 2,064,289

仟元Unit: thousand

Consolidated Revenue in the past 3 years
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Net Income
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Total

2022 293,946

2023 124,557

2024 Q1 Q2 95,693

Unit: thousand

Net income in the past 3 years
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EPS

2022年

2023年

2024年上半

Total

2022 2.33

2023 0.99

2024 Q1 Q2 0.76

EPS in the past 3 years
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03. Major Reinvestment 
Business
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Merged Company Organization Chart

資料截至2024/9/30

ShareHope Medicine Co., Ltd.
(8403)

Medzoneasia Co., Ltd. 
(91.47%)

Digimed Co., Ltd. 
60%

TECHGROUP 
Integrate Design 

Co., Ltd.

51%

Pregetic Co., Ltd.
38.9%

Hung-Han Medical 
Health Co., Ltd. 

100%

Fu Yi Health 
Management 

Consulting Co., Ltd.
100%

Mytrex Tech. Co., Ltd 
(4431) 61.46%

Mytrex Co., Ltd. 
100%

Mytrex USA Co.
88.89%

YES Chain 100%

MACRO GLOBAL Co.
100%

HEALTHY 
RESIDENCE

SMART CHECKUP 
CLINIC



12

Core Management Team

ShareHope Medicine Co., Ltd.

Chairman Yang, Hung-Jen/

General Manager LIU,CHING-WEN

YES Health Co., Ltd. 

General Manager 

YANG, KUN-CHANG

Pregetic Co., Ltd.

General Manager 

LI, HUNG-I

Medzone Asia 

Co., Ltd. CEO 

CHEN,PENG-

HSUAN
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Mytrex Health Technologies Inc.
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Mytrex Health and Reinvested 
Companies

敏成健康 (4431)

Mytrex Health Technologies, 
Inc.

Date 
Established

1990/08/06

IPO 2011/08/30

Paid-in capital
NTD $365,355 
thousand

Main Business M&A/Investment

Mytrex Inc.

Date 
Established

2021/10/22

IPO 2021/11/05

Paid-in 
capital

NTD $120,000 
thousand

Main 
Business

Nonwoven 
Filter/Technologica
l Materials/Medical 
Clothes

Mytrex

Stock hold：100%

Mytrex USA

Stock hold：88.89%

YES Health

Stock hold：100%

YES Health

Date 
Established

2015/2/5

IPO
Ziqiang North Road, 
Guishan District, 
Taoyuan City

Paid-in 
capital

NTD $60,350,000 
thousand

Main 
Business 

Chain pharmacy 
operation

Mytrex Health (4431)
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Mytrex
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2024 Operational Result (January-
August)

 In 2024, our company continued to be impacted by the post-pandemic industrial 

environment, with accumulated operating revenue from January to August 

decreasing by 4% compared to the previous year. However, through improvements 

in product gross margins, we achieved a positive gross profit, and operating 

expenses were significantly reduced by 50% compared to the previous year. As a 

result, both operating losses and net losses after tax have substantially narrowed 

compared to the previous year.

 In 2024, while striving to maintain operating revenue and reduce operational costs, 

our operational performance has stabilized. We will continue to focus on the 

manufacturing of technological materials and the medical textile business, working 

to mitigate the operational pressures caused by industry changes. We aim to 

implement specialized divisions of labor to strengthen the overall competitiveness 

and operational efficiency of the company.
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2024 Result of Strategies Execution

 Improvement in Financial Status: Significant Improvement from January to August Compared 
to Last Year

1. Streamlining Organization/Personnel

The implementation of organizational simplification plans has significantly enhanced efficiency 
and reduced costs.

2. Continued Promotion of New Products

Focusing on leveraging our strengths in technology to improve product specifications, we aim 
for breakthroughs in medical material applications.

3. Stable Revenue (Non-woven Fabric Business)

We are strengthening the quality of existing products and customer relationships to ensure 
stable growth in orders.

4. Doubling Profits in the Textile Business

We are gradually expanding service scale, resulting in a substantial increase in operating profits.

Meltblown Business Development Strategy

1. Advancing specifications for medical application products.

2. Improving safety standards and promoting environmental recycling for composite 
material products.
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YES Health



19

• In 2024, our company launched a new professional 

pharmaceutical platform for joint procurement. 

• Initially, the focus was on recruiting joint procurement 

members and selling prescription drugs. 

• The number of community pharmacies applying to join 

has exceeded 900, resulting in a 34% increase in revenue 

compared to the same period last year, with a 15% 

growth in gross profit."

2024 Operational Result 
(January-June)
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Business Model (2024)

Item
Direct Management 

+ Franchise 
Commission

Franchise
Good Neighbor

Alliance
All Alliance Wholesaler

Number 
of 

Stores
33 76 900 14 3

Brand YES
YES

(provided by HQ)
Good neighbor alliance 

(provided by HQ)
Small YES Brand None

Product 
Supply

Medicine + Non-
medicine + Own 

products

Medicine + Non-
medicine + Own

Medicine + Non-
medicine

Medicine + Non-
medicine

Medicine

Develop
ment 

direction

1. Province-wide 

deployment

2. Stores larger 

than 60 square 

meters

3. Special franchise, 

internal 

entrepreneurship

1. Franchise owners 

expand2. Marketing 

activities

1. Independent 

pharmacies joint 

purchasing

2. Shared service 

platform

Joint purchase of 

medicines

Cooperation with 

wholesalers
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Good Neighbor Alliance Locations

Hsinchu
38

Changhua
64

Nantou
31

Keelung
17

Taipei
86

New Taipei
154

Taoyuan
56

Yilan
23

Hualian
19

Taidong
6

Chiayi
39

Tainan
85

Pingtung
34

Penghu
7

Yunlin
28

Miaoli
7Taichung

130 13.7%

16.9%

24%

43.8%

10.8%

15.7%

4.4%

12.6%

12.6%
13.9%

12.8%

18.6%

14.2%

7.5%

11.5%

10.5%

15.5%

Rate covered 
by NHI:12.5%

Kaohsiung
100 12.9%
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Providing product lines to meet various needs, dedicated
to enhancing consumer purchasing power

Prescribed
Medicine

3,985項

Non-prescribed
Medicine

1,277項

Dietary supplements

1,245項

Health care
3,477項

Skincare

715項

Family hygiene

474項

Daily, kids

862項

Pharmacy Product Scope of Services
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YES Health Platform Core Service

GDP Logistics 

Center

Store Service System

Cloud-Based + Mobile-

Enabled

Smart 

Marketing

OMO 

Channels

YES Healthy 

Platform
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2024-2026 YES 
Development Plan

2023 2024 2025 2026 2027

Franchise Channel Economy
Digital Platform 

Economy

directly operated 
store

33 5(38) 8(46) 10(56)

franchise 76 20(96) 30(126) 40(166)

joint procurement 
collaboration

137 50(187) 50(237) 50(287)

Good neighbor 
alliance

0 1000(1000) 500(1500) 500(2000)

North 

storage

Mid 

section 

storage

North 

storage

South 

storage

North 

storage 

Mid 

section 

storage

GDP
Logistics Center
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PREGETIC MEDICAL HEALTH

-Harvard Check up Clinic-



26

Harvard Health Check up System

Harvard Health Check is the first in Taiwan to focus 

on 'preventive medicine,' offering services in three 

main areas: 'health management,' 'health 

checkups,' and 'specialized outpatient clinics.' The 

organization is continuously integrating and 

expanding the services of its various locations to 

create dedicated health centers in each region, 

providing a comprehensive network of precise 

prevention and professional care services.

Harvard Taoyuan Harvard Daan Harvard Tainan Doctors’ Clinic
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Daan
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Professional examinations and 
precision instruments
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Health Management Service
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Medzone Asia
HEALTHY RESIDENCE/SMART CHECKUP 

CLINIC（MEDZONE CLINIC）
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Min Sheng Smart Health Management Center



32

Taiwan population trend chart
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Community-based healthcare institutions (hospitals, clinics) 
offering integrated medical care

1. Includes comprehensive services for prevention, diagnosis, 
treatment, and rehabilitation

2. Covers continuous services throughout all stages of an individual's 
life cycle

3. Ensures both mental and physical health, providing medical 
services in the home, community, and workplace.

Healthy Taiwan
- People-centered, community-based 

integrated care.

Excerpt from the Ministry of 
Health and Welfare - Healthy 

Taiwan Vision Plan
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Min Sheng Smart Health 
Management Center_Core Service

Health 

Management

Health 

Assess

ment
Cancer 

check 

up

Commun

ity care

AI image 

diagnosis

Medicine 

Manage

ment

Psychol

ogy test

Exercise and 

supplement 

suggestion
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Personalized Health Management Service



36

Medical professional brand plus service

Experience the well-being of physical and mental health

Live Smart + Keep Healthy + Enjoy Club

New experience of enjoying smart healthy accommodation
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2024 Q3 Q4 Readjusted Combination 

9-15F
Happy Life Suite

• Retired 
individuals with 
high economic 
standing

• Entrepreneurs 
preparing for their 
parents

• Investors in 
wellness housing

Total 78 rooms

6-8F
Executive Suite

• Long-term 
contract partners

• Business clients
• High-value OTA 

(Online Travel 
Agencies)

Total 41 rooms
7+8 total 30 rooms

16-18F Long-term rental

• Medical staff dormitories
• Long-term tenants with a rental period 

of more than one month
• Family-style connecting rooms

18 rooms
12 rooms

10 rooms
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Happy life suite

Executive suite

Monthly rental/Walk-in 

customers

Medical staff dormitory 

• 78 rooms 52.7%

• Building under renovation, 

for sale

• 30 rooms 20%

• Luxury hotel in operation

• 22 rooms 15%

• 18 rooms 12%

• Long-term rental units in 

operation

Healthy Residence Target-148 rooms
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Collaborating with Taiwan Housing to Launch the Exciting Happy 
Living Apartments.
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‘ 
Healthy Studio

(10ping)

Healthy Elite Studio

(14ping)

Healthy Family Studio

(20ping)

Room Types
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01

02

03

04
The  path  to  hea l th  can  be  ver y  expens ive .

Property value: Scarcity.

Diverse value

Advantageous positioning
H i g h - q u a l i t y  h o t e l  s e r v i c e s
N o  r e g i s t r a t i o n  f e e s
E xe m p t i o n  f r o m  p r o p e r t y  t a x  a n d  l a n d  v a l u e  t a x
N o  u t i l i t y  f e e s

I n v e s t m e n t  t r a n s f e r,  s u b l e a s e  r i g h t s ,  c o r p o r a t e  
b e n e f i t s .

B y  2 0 2 5 ,  t h e r e  w i l l  b e  o v e r  5  m i l l i o n  p e o p l e  a g e d  
6 5  a n d  o l d e r.

Key points of the sales pitch

P r e s t i g e ,  E l i t e ,  M e d i c a l  C a r e  S e r v i c e s  A l l  i n  O n e .
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T h a n k  y o u  
f o r  l i s t e n i n g


